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Blue Mountains Food Co-op is a member-owned, not-for-profit

organisation. We value community, respect the environment and

promote equality and social responsibility.

Our mission is to provide high quality food and eco-friendly products in

an inclusive and welcoming shopping environment, and to support and

inspire members, and the local community, to make healthy, sustainable

living choices.

MISSION STATEMENT
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The Chair submits this report for the 2023 Annual General Meeting (AGM) of
the Blue Mountains Food Cooperative Ltd (BMFC). The Directors also submit
the Treasurer’s Financial Report and the Auditor’s Report for the financial year
ending March 31, 2023.

Well, it’s been quite a nine months since the current directors took office but
only six of those months are part of the 2022/23 financial year so I’ll try to
restrict myself to updates on that period.

I think that I need to start rather than end this report with many thank yous
because the Co-op would be in a much more difficult state without the input
and support of so many people.

I’d like to start with a thank you to my fellow directors, Cecilia Hung, Elmira
Forrest, and Sarah Ladyman, and to those who stepped up in September but
had to step back down due to life and family commitments at the end of the
year. I’d also like to thank all the staff and volunteers who keep the day-to-day
life of the Co-op functioning and fabulous. Many staff have worked over and
above their positions, as always, stepping up to new roles with enthusiasm, and
offering helpful ideas and suggestions for dealing with the financial
circumstances we have found ourselves in.

All of you, our members and shoppers, are of course completely indispensable
and we really appreciate those who rallied around at various times recently
when there has been a call out for input, help, opinions, board members, more
shopping, and telling your friends to join or re-join. We are still finding that
membership numbers are lower than they have been in recent years so don’t
forget to renew and do keep encouraging new members to join and old
members to re-join.

A MESSAGE FROM THE CHAIR
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There are some staff who have left during this period that I would like to
mention including Rebecca Norton, a very long-term staff member, Amy Tyson,
Maeve Dunnett, and Bec Gonthier, who all leave a gap in our ranks and a legacy
of dedication to the Co-op.

I would also particularly like to thank Elmira Forrest and Sarah Ladyman for
their preparedness to take up the always important and hard to fill role of
manager/go-to person and for keeping an eye on all the balls in the air.

Although it is outside of the six months in question, I would like to mention our
appreciation of the new board members Leanne, Leonie, and Liz, who put their
hands up to be co-opted to the board in July. Your preparedness to jump in to
help out is really appreciated by the current board members, and by the Co-op.

The Treasurer will fill you in on financial details but it would be remiss of me to
pretend that the Co-op’s financial woes haven’t been a major issue over the last
financial year. We did go through a period of very substantial losses due to
many factors including the economic downturn, high cost of rent, utilities, and
products, but we are pleased to report that we are currently close to breaking
even and have made a slight profit in some months of the current financial
year.

Another major issue the Co-op has been involved in is the question of whether
and where to move the business in the face of immovable above-market rental
on our main shop. The idea for the move came out of a staff meeting and has
been workshopped by the board and staff, with help from members. We have
continued to work together, at combined board and staff meetings, and also at
a shared values day that we held early in the life of the new board. We are also
working towards re-negotiating a new EBA that will support both the Co-op
and all staff going forward. We hope to be close to decisions in both these
major areas very soon.

Over the period of the last financial year there have been many external and
internal changes at the Co-op. Amy Tyson, who stepped into the breach when
long-term Manager Halin left, has also moved on to new and different roles
elsewhere. We greatly appreciate all your hard work Amy, and we hope that
your new endeavours are fulfilling and fabulous. We were also very pleased to
welcome back our Marketing and Education Coordinator, Jacqueline Forster,
who keeps the Co-op’s profile high and organises many great events and
occasions for us. Welcome back Jacq.

"We did go through a period of very substantial losses... but we are pleased to report 
 that we are currently close to breaking even and have made a slight profit in some

months of the current financial year."
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As mentioned, other staff members, both long term and not so long term, have
also left us for a quieter life, and/or greener pastures. We hope that their
creative, family, business, and study plans are unfolding apace. Some staff are
also working with us a little less as they move into new careers such as our
Volunteer Coordinator, Bec Tyson, who is now also working as a primary school
teacher.

We would like to thank both Tia and Calem for stepping up into new roles, and
welcome Administration Manager, Sharon, and People & Culture Coordinator,
Claire, who have filled extremely necessary positions to keep the Co-op
functioning well. We also greatly appreciate the support from volunteer HR
advisor Wendy Evans. We continue to value and make use of our relationship
with The Co-op Federation (NSW) and would like to thank Sam Byrne from the
Federation for all his help.

We thank all staff for continuing to put your passion and hard work into
keeping the Co-op alive as a vital local community resource of sustainable,
good, local food and products that don’t cost the earth. Your dedication is
appreciated by all.

As a board, we have been making a concerted effort to communicate with
members as effectively and efficiently as possible. I know we’ve been far from
perfect but we have been doing our best in the spirit of the faith you have put
in us and the Co-op.

Some of the other exciting news from this year includes our increasing focus on
local products and producers. This includes the continuation of our Co-op
market garden connection with Farm it Forward. The garden produces
extremely local vegetables for sale in the shop and our volunteers are able to
work there too. Our Edible Garden Trail was again well patronised and enjoyed
by all, as was our Leura Harvest Festival stall. We’ve also begun a closer
relationship with Lyttleton Stores Co-op in Lawson which will enhance both our
organisations.

Recent times have been hard for the Co-op but tough times show us why the
Co-op is so needed in the retail and community landscape of our Blue
Mountains. Now is a time to focus on health and sustainability, as we do at the
Co-op, by looking after our members, staff, volunteers, and our local
community.

Thank you again to all.

SUSAN AMBLER
Blue Mountains Food Co-op, Board Chair
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BOARD OF DIRECTORS MEETING ATTENDANCE
The Directors of the Co-op and the meetings they attended for the 2022-2023

Financial Year were as follows:



The last financial year has been another eventful year for the Co-op. Overall the
Co-op made a loss of $154k, due to a decrease in sales and increase in
expenses. However, we’ve still sold $3.517m worth of food to the community
which is a lot of apples and pumpkins!

What’s been happening in the shop
Our Market Garden started this year, and so far we’ve grown 1,549 bunches of
vegetables which were picked and promptly marched down the hill from the
garden (situated next to the Carrington), including 512 bunches of kale, 313 kohl
rabi, and 302 bunches of parsley.

People continue to travel far and wide for our fresh peanut butter and local
honey, selling $59,000 of honey from Rylstone.

Our local produce continues to be popular, as we work with more local growers
to provide a wide range of fresh seasonal fruit and veg, including 125 punnets
of blackberries, 425 bunches of radishes, and 52 bunches of local flowers.

TREASURER'S FINANCIAL REPORT
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In 2022/23 we sold
186,533 eggs, by far

our most popular
product. That’s 3,587
poached eggs on toast

every week!

We sold 386 ceramics made by two local ceramic
artists, 3,200 packets of organic seeds, and the
Nimbin Taper candle continued to be our most
popular item in the Little Shop with 3,856 individual
candles purchased.
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Sales
Sales have dropped from $3.821m in the financial year ending March 2022  (FY
22) to $3.517m for the period April 2022 - March 2023 (FY 23). As such, the
gross profit (after cost of goods sold) has dropped from $1.020m to $971k.

Expenses
Total expenses were $1.237m, up from $1.182m in FY 22. The increase in other
operational expenses ($327k in FY 22, $383k in FY 23) is due to increases in
rent (fixed 4% annual increase for all three leases: $120k in FY 23), expenses
like electricity ($14k in FY 22, $21k in FY 23) and insurance ($23k in FY 22, $25k
in FY 23).

Wages
The Co-op’s Enterprise Bargaining Agreement is benchmarked on the General
Retail Award. The Government has made increases each year since 2021 to the
minimum wage and award wages, which have impacted the Co-op by
increasing wages 7.35% since 2021. The Government has also made a further
increase of 5.75% in July 2023 which impacts the coming financial year,
however it is not relevant here as it affects the period after this report.

Total yearly wages have remained steady, at $864k in FY 21, $854k in FY 22
and $853k in FY 23. However, the Co-op has made significant rostering
adjustments. Without these changes total wages for this year would have been
$74k higher (approx. $927k). The staff team have been continually trimming
excess hours on the roster and making adjustments to ensure the Co-op is able
to be fully operational while also reducing hours as sales decrease.

As mentioned in the Chair’s report above, the Enterprise Bargaining Agreement
is still under negotiation with staff. It is intended that this will be agreed soon
and result in a fair readjustment of wages and benefits for both the Co-op and
the staff team.

Overall Profit and Loss
The result of the increase in expenses, and the drop in sales (and therefore
gross profit) is a loss of $154k for this financial year. Expenses have gone up,
sales have gone down and the result is that the Co-op didn’t have enough
revenue to pay for the increased expenses.

Financials
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Cash reserves
The Co-op started the financial year with $1.009m in the bank, and ended the
year with $880k. This reduction of $130k is due to the continual losses. Note
that the Co-op uses an accrual rather than cash based accounting system,
which is why there is a difference of $24k compared to the actual Loss amount.

Actions
Continual actions are being taken to rectify the financial situation of the Co-op.
These include; trimming the roster to reduce wages; adjusting price margins to
increase the gross profit in order to cover operating expenses; reducing
spending on expenses where possible; renegotiating the terms of the EBA; and
considering options for relocation to reduce rent expenses.

This is a time of significant change for the Co-op, as important adjustments are
made to adapt to the economic climate, however over the last 40 years the Co-
op community has proved itself to be incredibly resilient in the face of
challenges and changes. I am optimistic that the strong and dedicated
community of the Co-op will again see the organisation emerge flourishing to
provide good food that doesn’t cost the earth for the next 40 years and
beyond.

SARAH LADYMAN
Blue Mountains Food Co-op, Treasurer
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VOLUNTEER REPORT

41 new volunteers were trained. 
There were 175 active volunteers
during 2022-2023.
The total volunteer hours in the
shop were roughly 1290, an average
of 107 hours per month.
Our Xmas Volunteer Incentive
Month 2022 was a great success
with volunteers completing 158
hours in the shop and a whopping
total volunteering hours of 252!
The absolute total hours of
volunteering for the financial year
(including gardening, cleaning bees,
staff volunteering, and various other
duties) was 2,699 hours, an average
of 225 hours per month.

Hello Co-op members and especially
our Volunteers!

2022-23 has been another fabulous
year for the Co-op’s volunteers. Here's
some standout stats: 

I want to send out a sincere thank you to our members who volunteer, your
dedication to the Co-op is very much appreciated.

Special thanks also to our staff members who volunteer a lot; and of course our
voluntary Directors who are so dedicated to the Co-op.

We are amazing! Our Co-op is amazing! 



BEC TYSON
Blue Mountains Food Co-op, Volunteer
Coordinator



Blue Mountains Refugee Support
Group $75
Varuna Writers House $550
Katoomba North Public School
Breakfast Club $200
Aboriginal Culture and Resource
Centre $500
Blue Mountains Steiner School
Edible Garden Trail grant $150
Kindlehill School Edible Garden
Trail Grant $150
Mid Mountains Community Garden
Edible Garden Trail Grant $150
Springwood Community Garden
Edible Garden Trail Grant $150
Lawson Public School Edible
Garden Trail Grant $150
Euroka Childrens Centre Edible
Garden Trail Grant $150
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DONATIONS REPORT

Your kind donations collected from the

Donations Box in the shop totalled

$402.40. This was donated to Givit to

assist flood victims in NSW &

Queensland.

Donations Box

A donations budget amount of $6434.68 was carried forward from the 2021-22

financial year to 2022-2023. 

Of that, $2,225 was allocated to the following beneficiaries:

"Alone we can do so
little; together we can

do so much”



 Helen Keller



MARKETING & COMMUNITY EDUCATION REPORT
Food From the Soil Up
Last financial year the Co-op focussed time and energy on growing our own

hyperlocal produce and encouraging others to do likewise.

Market garden launch
In July 2022, our very own market garden was created in collaboration with Farm

it Forward. A large group of dedicated and enthusiastic volunteers braved wintry

weather to convert the unused plot in College Lane (behind the Cultural Centre)

generously loaned to the Co-op for food growing by owner John Lekkas.

Once established, it wasn’t long before farmer, Hannah Axelsen, and her legion of

devoted volunteers, began supplying the Co-op with leafy greens, lettuce,

cabbage, cauliflowers and herbs. W﻿orkshops and school excursions are

scheduled in the future.

Branding
In 2022 we launched the first of our

branded products, a herbal tea range

blended by herbalist and Co-op staffer,

Chris Ireland. The five varieties include:

Cleanse, Stress Less, Digest-Tea, Vitali-

tea, and Immuni-tea.

Other products to be Co-op branded

include honey, peanut and almond

butters, and olive oil.
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Edible Garden Trail
The much-anticipated return of the

Edible Garden Trail in October 2022

sparked renewed interest in backyard

farming and attracted a large

contingency of edible gardening fans.

Over 40 gardens participated in the

weekend long event and we thank the

gardeners for their community spirit,

time and energy.

As spring is not the optimal time to hold

the Trail in the mountains we will revert

back to late summer/early autumn and

hold the next Edible Garden Trail in

March 2024.
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Growers Meet-up
A local grower’s get-togethe﻿r in March this year launched another collaboration,

this time with Lyttleton Stores Co-op, for a series of Meet Your Local Farmer

events. Aimed at supporting a localised food system to help growers thrive, and

establish a Blue Mountains regional food identity, events are scheduled throughout

2023.

JACQUELINE FORSTER
Blue Mountains Food Co-op, Marketing
& Community Education Coordinator

Instagram
3410 followers



Facebook

4800 followers
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2022 DRAFT
ANNUAL GENERAL
MEETING MINUTES 
FOR APPROVAL
FOR APPROVAL BY MEMBERS AT THE 2023
ANNUAL GENERAL MEETING
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