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CHAIR’S REPORT Georgia Page
The Chair submits this report for the October 21, 2017 Annual General Meeting of the Blue Mountains Food Cooperative Ltd. The Directors also submit the Treasurer’s Financial Report and the Auditor’s Report for the financial year ended June 30, 2017.
Many thanks to the members who have joined us this afternoon for our AGM – the directors that make up our
board seek to represent our members to the best of our ability and having you here to share your opinions and
ideas is invaluable to us, and to the strength of our cooperative.
Our last members meeting was the 2017 AGM in November and I will look back over the full year in this review.
FINANCE
Our Balance Sheet is healthy and our financial reserves are strong. The Treasurers Report will cover our financial activity in detail.
Helen Gillam succeeded Grenfell Olsen as Treasurer after our 2016 AGM. Helen’s extensive experience as an
accountant as well as her long term commitment to social and environmental issues organisations have made
her an excellent fit for the role of Co-op Treasurer. Helen is working closely with our manager and book-keeper
and is a member of the Finance Committee.
THE BOARD
The board has enjoyed another productive and collaborative year. Our Directors bring a broad range of professional experience and perspectives to their roles and the board and manager continue to enjoy a strong working
relationship.
Louise O’Halloran resigned from the board in July this year due to work commitments and associated travel and
her place on the board has remained vacant. Louise was elected to the board at the 2014 AGM; she brought
very valuable governance experience from her time serving on the boards of other community organisations and
her work in the environmental, social and community investment fields. Her big-picture thinking made for great
contributions to discussion and our heartfelt thanks go to Louise for her generous contributions to the Co-op and
board.
Beeby is also stepping down from the board this year, after serving 4 years as a Director. Elected to the board at
the 2013 AGM, Beeby has worked extensively with the Co-op Manager on reviewing and updating the Co-op’s
broad range of policies. Beeby’s background is in community services, community management and education
and her contributions to the board’s deliberations were always well considered, fair and insightful. Our deepest
thanks to Beeby for her time and commitment to the Co-op.
The board is currently trialling a new model of meeting, alternating our monthly meetings between business
meetings (standard board/decision making meetings) and strategic planning meetings. This affords the board a
bi-monthly opportunity to dig into deeper and more extensive conversations and deliberations about the big picture issues for the Co-op. It is so far proving to be an effective model that has created the time and space for
quality discussions while still meeting the administrative needs of the Co-op.
As always, our goal is to identify how the board can best serve the Co-op’s needs and to meet this to the best of
our ability.

Board Attendance of Meetings
The Directors of the Co-op and the meetings they attended for the 2016/2017 financial year were as follows:

Director

Position

Elected

End of
Term

O’Halloran, Louise

Director

25/11/14

19/7/17

8

5

Maclean, William Bruce

Director

19/11/11

N/A

11

8

Page, Georgia Lord

Director/Chair

25/11/14

N/A

11

9

Dubrow, Chris

Director

15/10/16

N/A

11

10

Gillam, Helen

Treasurer/Secretary

15/10/16

N/A

11

5

Beeby, Helen

Director
Director/Staff Representative

26/11/13

21/10/17

11

7

11

7

Servine, Sonya

25/2/16

N/A

Meetings Meetings
Held
Attended

OUR PROGRESS
As always, my deepest thanks go to all Co-op staff for yet another wonderful year – our Co-op is strong and our
membership numbers are stable, and this is due in no small part to our committed and wonderful staff.
A review of our Enterprise Bargaining Agreement is underway and will be finalised in the coming months.
One of the strong points to come out of Strategic Planning Day in October 2016 was our interest in establishing
new ways to take education about healthy food into new areas in our community. Our Education & Member Liaison Coordinator ran with this and created a pilot program for the North Katoomba Community Hub Play and
Chat group designed to offer young families ideas and information about cost effective healthy eating.
The ‘little shop’ is growing up and moved into the ‘big little shop’ space. The extra shop has been a lovely and
very popular addition to the Co-op and has also served the purpose of alleviating some of our space issues both
on the shelves and in our storage.
Progress continues with the review and updating of the Co-op’s policies and
procedures documentation. It is a lengthy and detailed process but well worth it
– it will stand the Co-op in good stead as we continue to grow, and that will also
allow us to support and share information with new and growing Co-op’s.

It seems to come around remarkably quickly but I always love reflecting on another year at the Co-op. We are a strong and viable local business that supports local growers and producers and provides members and customers with a
genuine alternative to shopping with the big food corporations. We have fantastic staff, loyal members, our local produce section is abundant and every day
we throw open our doors to provide good food that doesn’t cost the earth!
Many thanks, Georgia Page

TREASURER’S REPORT Helen Gillam
Thank you to all who have contributed to another successful financial year at the Co-op.
I present the treasurer’s report on the financial accounts for the year ended 30th June 2017.
Revenue for the year was $3.8 million, up 5.5% on last year. Net profit fell from $69,900 to $30,343, largely
because of increased administrative costs, namely wages, rent, electricity and merchant expenses. Wages expense grew by 5.8%, but remained at 15.8% of sales revenue as it was in the previous year.
At year end we had $708k in cash and term deposits and $147k in inventory.
The Co-op remains in a sound financial position, We have added to our cash reserves that are there waiting to
be utilised when we find the new, larger premises that will suit our operations more adequately.
In summary, it has been another good year for the Co-op and is the result of the dedicated team made up of
the staff, management and volunteers.
I commend the Accounts to the meeting.

Helen Gillam
Treasurer

MANAGER’S REPORT Halin Nieuwenhuyse
Reflecting on all the reports I have made over the last 5 years it is impossible not to repeat myself. Once
again it comes as no surprise that the Co-op continues to grow and thrive in our community as the demand
for great quality food that doesn’t cost the earth continues to grow.
We have had our fair share of challenges to contend with this year, particularly earlier in the year when an
unexpected heat wave took out two of our refrigeration condensers and the hot weather seemed to dampen our members’ enthusiasm for shopping leading to reduced sales for January and February. However
with the onset of the cooler weather and the move of our little shop to our Big Little Shop in Easter this
year, sales have jumped to a 9% increase on the same period last year.
Despite some of the difficulties of the year, I continue to be amazed at how our hardworking staff continue
to keep the dance going and the cogs turning smoothly – moving ever increasing quantities of stock
through our fairly limited storage areas and out on to the floor.
Last year I mentioned our desire in the coming year to find more ways to reach out into the community and
provide education about food, gardening, sustainability and nutrition. I think we can confidently say we are
well on the way to achieving these aims with creative and focused work of our education and member liaison coordinator Prue Adams. She has done a wonderful job of getting the Nourishing Families program up
and running at the North Katoomba Community Hub based at North Katoomba Primary school. The program teaches and supports families to learn more about cooking tasty, affordable and nutritious food.
Following close on the heels of the War on Waste series on the ABC earlier this year we also ran activities
during plastic free July to raise awareness about plastic waste and encourage as much plastic free living
as possible with our Great Bring Your Own Bags and Containers Challenge.
Our wonderful Wellness Wednesday practitioners Danielle O’Donoghue, Chris Ireland and Sallyanne Pisk
continue to provide a wealth of nutritional information and tempting tastings on Wednesday mornings.

Other initiatives of the year have included the Boomerang Bag launch, mending mentoring on Mondays
and monthly gardening sessions with Steve Fleischmann at the Katoomba Community Gardens.
This year we have also had an active volunteer research group who have
helped us delve into some of the gnarly questions we never have time to
follow up. With the approval of the board we will make their findings available on our website over the next year.
Our move of the Little Shop to the Big Little Shop has proved very positive attracting plenty of newcomers who enjoy the opportunity to stop and have a
chat and find out what the Co-op is all about without the hustle, bustle and
rush of the main shop. We have sourced a lot more local suppliers of lovely
sustainable products ranging from skin care to wooden spoons and all
manner of bee related items.
Is it the vibe; is it the food; or is it just the age that we’re living in? We’re not
really sure why, but our membership seems to be on the rise. We now have a membership of around 2400
and make around 10500 sales a month of which 85% are to our members.

And just a little explanation for why we love all of you members to show us your card each time you shop;
the 10500 sales we make each month equates to 1.6 sales per minute. We know how much you don’t like
standing in a queue and we’d just like to much the whole experience as streamlined as we can and typing in
names and numbers just takes a whole lot longer.
In store for the following year? Probably more. More inspiring projects, probably more members, more veggies through the door and more opportunities to share our love of great food.
If you have any questions about the Co-op, or suggestions please come and talk to me, send us an email to
our hello@bmfoodcoop.org.au address or pop a note in our suggestion box outside the shop.

DONATIONS REPORT Lesley Sammon
The $1050.00 balance of 2016 donations allocation was donated to the North Katoomba Hub project,
Nourishing and Delicious.
$7000 was allocated at the 2016 AGM, for community donations to be distributed in 2017 (10% of 20152016 financial year surplus). These donations are made as Gift Vouchers to be spent in the Food Coop.
They go to local food related and Social Justice projects.

Regular Monthly Donations have gone to:
North Katoomba Public School – Breakfast Program
Lawson Primary School – Breakfast program
Katoomba Neighbourhood Centre - Community Lunches, Community Development projects and Vale
Street Community Mental Health Project
Blue Mountains Family Support Service – Emergency Relief
Blue Mountains Refugee Support – food for refugee families in detention and in the community.
Aboriginal Culture & Resource Centre – children’s, elders & family support programs.
Dianella Cottage – Community support
Garguree Swampcare – food for volunteers
Let There be Soup – Free soup and chai for those in need.
Katoomba Community Gardens – community events and seeds for planting
Blue Mountains Food Rescue – Affordable meals and emergency relief
Wagana Aboriginal Dancers
Occasional and one-off donations have gone to:
Indigenous Intellectual Property Conference
UNSW Soup project
Blue Mountains East Timor Quiz
Blue Mountains SCU Family Support Fundraiser
Girls Education Fundraiser: Do It In A Dress
Donations Box
On the counter in the Coop is a Donations box. Coop shoppers donate
cash for various causes on a 3-4 monthly rotation.
In 2017 the box has been used to collect donations for –
Papua New Guinea Nutrition Project
BM Refugee Support Group
Blue Mountains Family Support Service’s Christmas appeal.
Lesley Sammon
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Financial Audit
Report

2017 AGM
Minutes

2017 AGM Minutes 21st October 2017 at 5:00pm
Big Beet Juice & Espresso Bar, Katoomba 2780
DIRECTORS PRESENT
ABSENT
APOLOGIES
STAFF ATTENDEES
OTHER ATTENDEES
MEMBER ATTENDEES
TOTAL MEMBERS
ATTENDED
VOTES TAKEN

Georgia Paige (Chair), Helen Langsford-Beeby, Will Maclean, Chris
Dubrow (Household member), Helen Gillam
Sonya Servine (Director), Mike Patterson (Stock Manager), Halin
Nieuwenhyuse (Manager), Deborah Hurley (Nominee)
Amy Tyson (Returning Officer), Prue Adams, Chris Ireland, Lee
O’Donoghue, Rebecca Tyson, Milo Morrison-Jones, Leanne Eagle,
Rebecca Norton, Jeff Dargan, Steven Erntner, Sarah Dillane
Rachel Hall (Nominee), Narelle Wilson (Nominee), David King (welcome
to country) Murray Hopkins, Penelope Walker(Household member)
Guy McIlrath, Freya McCann, Annette Glenn, Gerhard Hassler, Kerry Kirk,
Duncan Mckillop, Sallyanne Pisk, Kay Ridgeway, Belinda Smith, Ishtar
Wildweed (didn’t vote), David Hodgekiss, David Olsson
35
35

2017 AGM Minutes 21st October 2017 at 5:00pm
Big Beet Juice & Espresso Bar, Katoomba 2780
1)

Acknowledgment of Country

Thank you: David King
2)

Discuss meeting intentions in terms of Member and Board interaction

Thank you: Georgia
3)

Introduction of current Directors

Thank you: Georgia
4)

Approval of November 2016 AGM Minutes

Minutes circulated to room
Moved: William Maclean
Seconded: Freya McCann
5)

Summary of Chair’s annual report

Motion: That the Chair’s report be accepted
Moved: Beeby
Seconded: Murray Hopkins
6)

Summary of Treasurer’s annual report

Motion: That the Treasurer’s report be accepted
Moved: Helen Gillam
Seconded: Narelle Wilson
7)

Summary of Manager’s annual report

Motion: That the Manager’s report be accepted
Moved: Leanne Eagle
Seconded: Rebecca Norton

2017 AGM Minutes 21st October 2017 at 5:00pm
Big Beet Juice & Espresso Bar, Katoomba 2780
8)

Resignation of Board Directors
Lou O’Halloran, Beeby
Thank you so much to Beeby and Lou.

9)

Introduction of the nominees for vacant Board positions for 2016
Rachel Hall
Narelle Wilson
Deborah Hurley
Voting: Counted by returning officer (Amy)
Results: Rachel
Deborah
Narelle

11111
11111
11111

11111
11111
11111

11111

11111

11111

11111

11111

11111 111

10) Appointment of Directors of the Board
Thank you: Georgia
Welcome and congratulations to Narelle and Rachel
Georgia and Helen Gillam addressed a members concern about our profit for last FY.
11) Thank you and close

Meeting closed at: 6:00pm

