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CHAIR’S REPORT Georgia Page
The Chair submits this report for the October 15, 2016 Annual General Meeting of the Blue Mountains Food Cooperative Ltd. The Directors also submit the Treasurer’s Financial Report and the
Auditor’s Report for the financial year ended June 30, 2016.
Many thanks to the members who have joined us this afternoon for our AGM – the directors that make
up our board seek to represent our members to the best of our ability and having you here to share your
opinions and ideas is invaluable to us, and to the strength of our cooperative.
Our last members meeting was the 2016 AGM in November and I will look back over the full year in this
review.
FINANCE
Our Balance Sheet is healthy and our financial reserves are strong. The Treasurers Report will cover our
financial activity in detail.
Grenfell Olsen was elected to the Co-op board at the 2012 AGM and has been the Co-op’s Treasurer
since December 2012. Gren moved back to Sydney this year and is stepping down from the board today.
We are very lucky to have been the beneficiaries of Gren’s generosity with his time and knowledge; his
contribution to the Co-op cannot be underestimated. He has worked closely with our manager and bookkeeper on refining our financial systems and reporting, he has been an active member of the Finance
Committee and has provided the board with a clear grounding and understanding of the Co-op’s financial
standing. We offer our heartfelt thanks to Gren for his wise and patient guidance, his good humour and
his commitment to the Co-op’s good health.
THE BOARD
The board has enjoyed another productive and collaborative year. Our Directors bring a broad range of
professional experience and perspectives to their roles and the board and manager continue to enjoy a
strong working relationship.
As mentioned above in Finance, we farewell a much respected and valued director today, Grenfell Olsen
and send him on his way with our deepest thanks and gratitude for his contributions over the last 4
years.
Cathy Cavanagh resigned from the board in April this year due to work commitments and associated
travel and her place on the board has remained vacant. Like Gren, Cathy was elected to the board at the
2012 AGM; she brought very valuable governance experience from her time serving on the boards of
other community organisations and was a valuable contributor to the board’s deliberations and decision
making. Cathy has strong social conscience and her input was always fair-minded, well thought out and
useful. Before she left the board, Cathy spent quite some time working on a document that captures
some of the more recent history of the Co-op, an endeavor that will prove to be very valuable for the Coop for years to come. Our heartfelt thanks go to Cathy for her generous contributions to the Co-op and
board.
I took a leave of absence for the first 6 months of 2016 as I was travelling for work. During this time the
directors took on a rotating chair role and it was business as usual for the board.

I took a leave of absence for the first 6 months of 2016 as I was travelling for work. During this time the
directors took on a rotating chair role and it was business as usual for the board. I offer my thanks to all
directors for their patience with my absence.
The board continues to refine the way it operates, continuing to place the emphasis on strategic rather
than operation decision making. The guidance of Co-op member, Murray Hopkins, has been much appreciated in this process and the Strategic Planning Day held on Saturday October 8 will go a long way
in shaping our deliberations over the coming year and years. As always, our goal is to identify how the
board can best serve the Co-op’s needs and to meet this to the best of our ability.
Board Attendance of Meetings
The Directors of the Co-op and the meetings they attended for the 2013/2014 financial year were as follows:
Director

Position

Elected

End of
Term

Meetings
Held During
Term

Meetings
Attended

O’Halloran, Louise

Director

25/11/14

N/A

10

6

Maclean, William Bruce

Director

26/11/13

N/A

10

9

Page, Georgia Lord

Director/Chair

25/11/14

N/A

10

4

Cavanagh, Cathy

Director

25/11/14

17/3/16

4

4

Olsen, Grenfell Charles

Treasurer/Secretary

25/11/14

15/10/16

10

9

Beeby, Helen

Director

26/11/13

N/A

10

9

Servine, Sonya

Director/Staff Representative

25/2/16

7

7

N/A

Our Progress
My deepest thanks go to all Co-op staff for yet another great year – our Co-op is strong and our membership numbers are stable, and this is due in no small part to our committed and wonderful staff.
The Co-op held a strategic planning day on Saturday, October 8. It was
the first time that we had brought directors and staff together for this purpose since May 2011. At that last strategic planning day, our two primary
agenda items were the design of our management structure and the revamp of the shop. With both of these items well and truly in hand, it was
time to meet again to discuss the coming year and our vision for the next
2-5 years. The meeting was facilitated by Co-op member, Murray Hopkins, and was a very productive and positive session. The directors and
staff present all agreed that meeting more frequently in the future is a
good idea. The outcomes of the day are yet to be discussed in detail by
the board and staff but the primary areas of focus that resulted from discussions were finding ways to make our food more

accessible to more people across the mountains, developing education opportunities in the community
and schools, increasing and supporting the availability of local food through local growers and alliances
with existing community groups such as the Community Gardens, operating a cafe and community hub,
and renting out some of our upstairs office space to local health practitioners at affordable rates. The
meeting achieved its goal of bringing directors and staff together to generate ideas that we will now investigate and develop in greater detail. Many thanks to Halin and Murray for the time they put into preparing this day and to all staff and directors for their participation.
The new ‘little shop’ is thriving and we have recently taken on the lease for the shop next door to the
‘little shop’ and the location for this year’s AGM – shop #3.
For a number of years the board has been looking for other larger premises for the Co-op. As yet we
have been unable to find a suitable space that suits our needs for increased retail space, loading dock
and proximity to parking and public transport. When the Userland space became available the board decided to take on the lease in order to secure extra space for the Co-op in the laneway. We have not yet
decided exactly what the space will be used for but there are a number of exciting propositions that
arose from the planning day and from suggestions put forward by members. The main contenders are,
commercial kitchen/teaching/café space and additional retail/storage space. These will be assessed over
the next few months.
Progress continues with the review and updating of the Co-op’s policies and procedures documentation.
It is a lengthy and detailed process but well worth it – it will stand the Co-op in good stead as we continue to grow, and that will also allow us to support and share information with new and growing Co-op’s.
Reflecting on another year at the Co-op is always a pleasure. We are a strong and viable local business
that supports local growers and producers and provides members and customers with a genuine alternative to shopping with the big food corporations. We have fantastic staff, loyal members, our local produce section continues to grow and every day we throw open our doors to provide good food that
doesn’t cost the earth!
Many thanks, Georgia Page

TREASURER’S REPORT Gren Olsen
Members and Friends of the Co-op
I present the treasurers report on the financial accounts for the year ended
30th June 2016.
Sales for the year were $3.67million, up 13% on last year.
Net profit slipped from $86,603 last year to $69,900; the main reason being
the increase in wages from $477,719 last year to $582,972 this year.
Wages represented 15.8% of sales this year compared to 14.7% last year.
Increased staffing was necessitated by increased sales volume.
Rents also increased this year with the takeover of Shop 4 across the
laneway.
At year end we had $647k in cash and term deposits and $127k in inventory
(up from $115k last year).
The Co-op is in a sound financial position with cash reserves waiting to be
utilised when we find suitable new, larger premises.
Another excellent trading year, achieved by the efforts of dedicated staff,
management and volunteers working together co-operatively.
The Auditor, again in his report this year, praised the way Halin managed
operations and controlled costs and the accurate, timely and professional
manner in which Narelle prepared the financial reports.
I concur with that appraisal and commend the Accounts to the meeting.
Gren Olsen
Treasurer

MANAGER’S REPORT Halin Nieuwenhuyse
For a number of years now I have had the pleasure at the AGM of reflecting on the activities and
success of the Co-op and taking time to appreciate our members and the hard work, talent and
good humour of our many wonderful staff, directors, volunteers and delivery people. And this year
is no exception. We continue to be blessed to work with a great team of people and to serve our
members and other shoppers in our very very busy shop.
In the last year we moved around 460 000 kg of food into the shop and it all went out again in
shopping bags baskets and boxes and into the hungry bellies of our community. Our veggie delivery man Rob, single handedly and always with a smile and a joke or two unpacked in the last year
around 166, 000kg of fruit and veggies from his truck including 13,000 kg of potatoes, 12,000 kg of
bananas and 9000 kg of apples. The Lin family from Lin Organics continue to grow around 15 % of
the total veg sold at the Co-op at their small market garden in Windsor and deliver it 3 times a
week. Fresh fruit and veg accounts for nearly 30% our total sales or around 1 million dollars’ worth.
The demand for great quality fresh food is staggering and our staff and our delivery people have
worked their butts off ordering it, moving it, storing it, filling it and of course selling it.
But of course selling great food isn't the whole story. During our recent staff reviews, when I asked
staff what they most liked about working at the Co-op, nearly everyone said – the people. We love
the people we work with and we also love the people who shop here. Sure we all love good food
and working for an ethical community owned organisation, but it is the relationships we have with
each other and the members that shop here that glue us together and keep us coming back - to
work and shop.
This last year has been a particularly challenging and poignant for some of our staff, directors and
other members of the Co-op community, many of whom have grappled with serious illnesses, relationship break ups and the loss of family and friends. We are constantly reminded of how precious
and precarious life can be and how lucky and privileged we are to be here living in the beautiful
mountains with access to some of the best food available and amongst a vibrant and diverse community with people who care.
Of course we’ll be striving in the next year at the Co-op to keep improving the shops, find more
ways to reach out into the community and provide education about
food, gardening, sustainability and nutrition but I’d also like us all to
keep asking some of the important questions in life – and hopefully
finding some answers. How can we slow down enough to be our best
selves, make conscious choices about how we live, share what we
have, appreciate the beauty and goodness around us, and in the words
of a staff member "create more opportunities to express love."
If you have any questions about the Co-op, or suggestions please
come and talk to me, send us an email to our
hello@bmfoodcoop.org.au address or pop a note in our suggestion box
outside the shop.

DONATIONS REPORT Lesley Sammon
Just over $8000 was allocated at the last AGM for community donations to be distributed in 2016
(10% of 2014-2015 financial year surplus). These donations are made as Gift Vouchers to be
spent in the Food Coop. They go to local food related and Social Justice projects.
Regular Monthly Donations have gone to:















North Katoomba Public School – Breakfast Program
Katoomba Neighbourhood Centre - Community Lunches
KOOSH – food for children’s programs
Blue Mountains Family Support Service – Emergency Relief
Blue Mountains Refugee Support Group – food for refugee families in detention and in
the community.
Aboriginal Culture & Resource Centre – children’s, elders and family support programs.
Blue Mountains Cancer Help
Dianella Cottage
Garguree Swampcare – food for volunteers
Let There be Soup – Free soup and chai for those in need.
Katoomba Community Gardens – community events and seeds for planting
Blue Mountains Food Rescue – Affordable meals and emergency relief

Occasional and one-off donations (usually used for food for events and raffle prizes) have
gone to:








Mikayla Children’s Centre
Blue Mountains Trek for Timor
Blue Mountains Coalition Against Violence and Abuse
Blue Mountains Nuclear Free Group
Katoomba Out Of School Hours Service
Blue Mountains Sustainability Team
Mamre House - refugee, youth and disability work

Donations Box
On the counter in the Coop is a Donations box. Coop shoppers donate cash for various causes
on a 3 monthly rotation.

In 2016 the box has been used to collect donations for:





Medcin sans Frontieres – Syria appeal.
Cyclone Relief for people in Fiji – donation through Oxfam Australia.
Sponsorship for Migrating Wombats – Milo’s team in Trek for Timor.
Blue Mountains Family Support Service’s Christmas appeal.

2016
Financial Audit
Report

2016 AGM
Minutes

2016 AGM Minutes 15th October 2016 at 6:00pm
DIRECTORS PRESENT

ABSENT
APOLOGIES
STAFF ATTENDEES
OTHER ATTENDEES
MEMBER ATTENDEES

TOTAL FINANCIAL
MEMBERS ATTENDED

Georgia Paige (Chair), Sonya Servine (Staff Rep), Louise O’Halloran, Helen
Langsford-Beeby, Gren Olsen (Treasurer)
Robin Johnson (Nominee)
William Mclean (Director), Mike Patterson (Stock Manager)
Halin Nieuwenhyuse (Manager), Amy Tyson (Returning Officer), Rachel Szalay,
Alison Garland, Leslie Sammon, Prue Adams, Steve Erntner, Chris Ireland,
Vanessa James, Rebecca Norton, Lee O’Donoghue, Kat Szuminska
Chris Dubrow (Nominee), Helen Gillam (Nominee), Murray Hopkins, Susan
Ambler (Ethics Committee)
Graeme Andrew, Brett Bond, Daniel Bucca, Tania Castaing, Cathy Cavanagh
(Resigned Director), Trish Darvall, Camille De Picot, Ian Dudley-Bestow, Judy
File, Elisabeth Gahl, Cressida Hall, Hayley Hill, Craig Linn, Trina Lord, John
May, Anne Morris Wieland, Robbie Park, Kay Ridgway, Franklin Scarf, Robin
Shannon, Lyndal Sullivan, Jim Wallace, Tony Young
44

2016 AGM Minutes 15th October 2016 at 6:00pm
1)

Acknowledgment of Country

Thank you: David King
2)

Discuss meeting intentions in terms of Member and Board interaction

Thank you: Georgia
3)

Introduction of current Directors

Thank you: Georgia
4)

Approval of November 2015 AGM Minutes

Minutes circulated to room
Moved: Ian Dudley Bestow
Seconded: Paddy Cavanagh
5)










Summary of Chair’s annual report
Finances, stable and healthy. Gren done an amazing job.
Board has had a productive and collaborative year.
Cathy resigned earlier in the year, as well as Gen tonight.
Great to have 3 nominees to choose from.
Thank you to the Board for covering leave of absence in the first 6 months of the year.
Board involvement has changed from being managerial to strategic.
Mention of Murray in his support of the evolving Board involvement.
Strategic Planning meeting, great day.
A few things came up as possible new endeavours. Ideas to investigate: Educational opportunities, increase local food, reach more of our
community, operating a café or community hub, wellness centre. Policies and procedures, reviews still underway.

Motion: That the Chair’s report be accepted
Moved: Gren
Seconded: Beeby
6)






Introduce Susan to give a summary on the ethics committee
Ethics research group is not approved to make decisions.
There are lots of questions and concerns, and a lot of information to look at.
This is a group of skilled researchers meeting every couple of months, producing research on certain topics.
Call for volunteers.
Put questions in suggestion box.

2016 AGM Minutes 15th October 2016 at 6:00pm

7)

Summary of Treasurer’s annual report

Little shop been open for a year, doing well
Big shop doing great.
Excellent trading year, everyone working together co-operatively.
Thank you to Halin and Narelle for conducting accounts so well.
Annual Profit for EOFY 2016 $69,900.
Moved: Elisabeth Gahl
Seconded: Rachel Szalay
8)

Summary of Manager’s annual report

(Halin read her report in its entirety, available in annual report 2016)
Moved: Prue Adams
Seconded: Lou O’Halloran
9)

Resignation of Board Directors (Halin)
Gren and Cathy

Halin: Cathy stepped down earlier in the year, Gren stepping down today, Thank you and we’ll miss you. Gift presented.
Gren: Been a delight to work with staff and management. Thank you, it’s been great.
10)

Introduction of the nominees for vacant Board positions for 2016
Chris, Helen and Robin (1 min personal intro)

Chris: Katoomba for 7 years. Members for a long time. Mentioned some qualifications from Bio.
Helen: Accounting background, part time retired lecturer at UTS. Committed to co-op aims, always been on Boards, always chooses companies
that can take pride in.

Robin: (Georgia read highlights from his Bio as Robin was not present)
Voting: Completed. Counted by returning officer (Amy)
Results: Chris and Helen elected

11)

Appointment of Directors of the Board

Thank you: Georgia

2016 AGM Minutes 15th October 2016 at 6:00pm

12)

Thank you and close

Meeting closed at: 7:00pm

