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CHAIR’S REPORT
The Chair submits this report for the November
24, 2015 Annual General Meeting of the Blue
Mountains Food Cooperative Ltd. The Directors
also submit the Treasurer’s Financial Report and
the Auditor’s Report for the financial year ended
June 30, 2015.

Georgia Page
the other roles she plays at the Co-op.

Our last members meeting was the 2014 AGM in
November and I will look back over the full year
in this review.

The Directors continue to work towards refining
the way the board operates. For a number of
years the board functioned rather like a
management committee but as the manager
position enters its third year, the board is now
able (and required) to play a much more strategic
role in the organisation. This transition is
something we are still working on and the
guidance of Co-op member, Murray Hopkins, has
been much appreciated. We have started a
process that will refine the definitions and
responsibilities of particular roles on the board,
and identify how the board can continue to best
serve the Co-op’s needs.
Board Attendance of Meetings

FINANCE

The Directors of the Co-op and the meetings they
attended for the 2013/2014 financial year were
as follows:

Many thanks to the members who have joined us
this evening for our AGM – the directors that
make up our board seek to represent our
members to the best of our ability and having you
here to share your opinions and ideas is
invaluable to us, and to the strength of our
cooperative.

Our Balance Sheet is healthy and our financial
reserves are strong. The Treasurers Report will
cover our financial activity in detail.
The Co-op continues to benefit from the
experience and know-how of our Treasurer, Gren
Olsen, who provides clear and insightful
reflections on our monthly finances at each board
meeting.
THE BOARD
The board has enjoyed another productive and
collaborative year. We have a full board, and our
Directors bring a broad range of professional
experience and perspectives to their roles on the
board. The board and manager continue to enjoy
a strong working relationship and the board is
very happy with the manager’s performance.

The staff Director position has been very ably
filled for the last two years by Leanne Eagle.
Leanne is now stepping down from the role and I
would like to take this opportunity to thank her
publicly for her passion, commitment and goodnatured contribution to the board; it has been an
absolute pleasure to work with Leanne in this
capacity and I am very glad that she is only
stepping down from the Director position and not

Director

Position

Start of Term

Helen Beeby

Director

Elected 26/11/13

O’Halloran, Louise

Director

Elected 25/11/14

Cavanagh, Cathy

Director

Elected 25/11/14

Eagle, Leanne

Employee
Director

Elected 26/11/13

Maclean, William Bruce

Director

Elected 26/11/13

Olsen, Grenfell
Page, Georgia Lord

Director/
Treasurer
Chair/ Director

Resigned 24/11/15

Elected 25/11/14
Elected 25/11/14

OUR PROGRESS
My heartfelt thanks go to all Co-op staff for yet
another good year – our Co-op continues to grow
and our membership numbers are strong and this
is due in no small part to our committed and
wonderful staff. This year we have opened the

Board Attendance of Meetings
The Directors of the Co-op and the meetings they attended for the 2013/2014 financial year were as
follows:
Director

Position

Start of Term

End of
Term

Meetings
Held

Meetings
Attended

Beeby

Director

Elected 26/11/13

Nov 2015

10

9

Buttrose, Larry

Director

Oct 2014

7

5

Cavanagh, Cathy

Director

Elected 26/11/12

Nov 2014

10

6

Eagle, Leanne

Employee Director

Elected 26/11/13

Nov 2015

10

10

Maclean, William
Bruce

Director

Elected 19/11/11

Nov 2015

10

7

Olsen, Grenfell

Director/ Treasurer

Elected 19/11/12

Nov 2014

10

6

Page, Georgia Lord

Chair/ Director

Nov 2014

10

9

Elected 26/6/10
Resigned 21/10/14

Elected 22/11/08
Chair from 16/2/10

new shop across the lane, filled the much designed to increase our engagement with our
anticipated Education and Marketing role and members, to provide education opportunities for
conducted another big member survey.
our members and community, and to deepen the
Co-op’s impact in our community. The recent
The new shop across the lane has served two member survey was co-ordinated by our new
purposes for the Co-op, it was initially conceived
as a solution to our storage issues in the main
shop – we had well and truly outgrown our cool
room and storage area and the size and
frequency of deliveries coming through the shop
during trading hours was placing significant
pressures on staff and creating safety issues in
the shop. The shop across the lane has allowed us
to install a second cool room and storage area
and we now have the opportunity to sell a wide
range of products that we lacked the space to
accommodate previously.
The Education and Marketing Co-ordinator role
was conceived at the same planning day as the
Co-op Manager role. It did, however, take a little
longer to come to fruition; the reasons for this
were twofold – the Manager role was the priority
and needed to be established first, and we
needed to ensure that we could comfortably
accommodate the increase in wages resulting
from the Manager role and pay rises associated Education and Marketing Co-ordinator and
with our new EBA agreement. This role is provided some excellent insight to how and why

our members shop at the Co-op, what they’d like $19,340 in bonds and deposits and $84,207 in
to see stocked and what they’d like to learn from inventory. Our plant and equipment had a
our staff and members. This information is very
useful on both day to day and strategic levels and It is with great pleasure that I give thanks to
will inform our research and decisions over the all those involved in keeping the good shop
Co-op running as smoothly as it does and
coming year.
explain a little of what has been happening in
The board’s is well and truly on the way with 2014 and our plans for the next year.
finalising the Co-op’s policies and procedures
documentation. It is a lengthy and detailed Members
process but well worth it – it will stand the Co-op First and foremost I’d like to thank all of our
in good stead as we continue to grow, and that committed members, who despite the comwill also allow us to support and share plete lack of parking for a good part of the
year, continued to faithfully and enthusiastiinformation with new and growing Co-op’s.
cally shop. We were incredibly nervous
Reflecting on another year at the Co-op is always about what the lack of parking might do to
a pleasure. We are a strong and viable local our business and expected that we may well
business that supports local growers and make a loss this year. We’re very happy that
producers and provides members and customers our fears proved unfounded.
with a genuine alternative to shopping with the
big food corporations. We have fantastic staff, Woollies
loyal members, our local produce section Next I’d like to thank Woollies and the Councontinues to grow and every day we throw open cil for making us such a commodious car
our doors to provide good food that doesn’t cost park. Now that our members have somewhere close to park, we have been busier
the earth!
than ever. Once again our fears of having to
compete with Woollies have been unfoundMany thanks, Georgia Page
ed.

TREASURER’S REPORT Gren Olsen
Madame Chair, members of the Board, staff and
members of the Co-op, I present the Treasurer’s
report for the year ended 30th June 2014 and
refer you to the audited financial statements for
that year.
Sales for the year were a strong $3.02m
compared with $2.84m the previous year, an
increase of 6%. The members enjoyed discounts
of $310,432. The gross profit percentage of
25.7% was strong by industry standards. After
expenses, which were well controlled at 22.8% of
sales compared with 23.4% last year, we were
left with a net income of $54,423, more than
double the comparable figure of $20,314 for the
2013 year.
At balance date we had $585,695 in cash,

Staff
As always I am also eternally grateful to and
appreciative of our committed staff members who work incredibly hard to keep the
Co-op show on the road in the best possible
humour. I love that we all still feel excited
about playing shops and our little hearts
flutter at the sight of the latest luscious local
veggie delivery.
I’d particularly like to thank: Mike for the excellent job he does at ordering the vast
quantity of food that passes through the Coop; Ali for taking on the production of our
wonderful e-newsletter and managing our
face book page; Lesley for coordinating our
volunteers and volunteer training evenings,
coordinating our donations to local organisations and for being the Co-op’s very thorough Health and Safety Representative;

Kalindra for continuing to coordinate our monthly
cleaning bees with volunteers and Zeb who in her
role as Board Administration Support patiently
continues to ensure and that the Board is
resourced with everything they need for
meetings and has beautifully organised this year’s
AGM. Zeb also recruited and trained of our
newest schooly Milo.
I am especially relieved and grateful to Shelley for
the epic job she undertook this year of creating
thorough documentation for her position. We
had a bit of shock this year when Shelley our
office coordinator extraordinaire of 7 years said
that she was moving to Adelaide. She has been a
vast repository of valuable Co-op knowledge and
we were anxious not to lose all that detailed
information on the smooth running of the Co-op
office and point of sale system. So for about 6
weeks prior to her departure Shelley was given
the huge task of documenting every aspect of her
position. This has meant that all the tasks can be
easily understood and carried out by our new
Office Coordinator Leanne who is doing a great
job of stepping into Shelley’s shoes.
Directors
I give special thanks to all of our volunteer
Directors. They have been a wonderful warm,
dedicated and insightful team to work with
helping out with the many and sometime tricky
decisions to be made.
Volunteers
We are also eternally grateful to our volunteers
who do a wonderful job of helping to keep the
shop clean and organised.

In addition to our regular shop volunteers we are
also lucky to have the help of people that support
the Co-op in other ways. Once again I’d like to
give special thanks to Murray Hopkins for all his
support to the Board and I during the year.
Murray has facilitated two recent strategic
planning meetings with the Board to create more
focus for our future direction and is currently

working on a computer application which
will be very helpful in organising all of our
policies, procedures and operations
documents.
And a very big thanks again to Kay Ridgway
who has been coming in regularly to the Coop for the last three years to share her vast
food and nutrition wisdom.
2014 Happenings
Staff comings and goings
This year we lost 5 staff members in total –
but all for the right reasons. Sues, Louisa,
Sam and Collette all got offered other jobs
that were too good to pass up and left no
time for working at the Co-op. Kelsey our
oldest schooly moved to Melbourne to start
her new and exciting Melbourne life. Shelley
decided to move to Adelaide to be close to
good friends and to move into an easy care
house.
With the loss of 5 staff members, we’ve also
had a very busy time recruiting and
welcoming 5 new staff members Chris,
Steve, Sonya, Sarah and Milo. They have all
slotted seamlessly into the team and we feel
very lucky to have them. We’re only sorry we
couldn’t offer jobs to more people as the
standard of applicants was very high when
we advertised earlier in the year.
Behind the Scenes
Perhaps there has not been a lot of new
visible activity in the shop this year but there
has been a lot going on behind the scenes.
With lots of new staff, we have done a lot of
training to ensure that their integration into
the team has been smooth and effective.
We are also undertaking the epic task of
writing and reviewing all of our policies and
procedures. This is a huge job and we are
currently about a third of the way through.
Shelley’s departure highlighted the need for

DONATIONS REPORT Lesley Sammon
written down value of $76,705, giving total assets
of $768,848. Liabilities and provisions amounted
to $165,079, leaving net assets of $603,769, most
of which, you will observe, is in cash, leaving us in
a strong position to expand our operations
should appropriate opportunities arise. The
Board and our General Manager, Halin, are
constantly seeking and evaluating potential
opportunities, with a current focus on premises.

Change to financial year
As from January 2014 Donations are budgeted
and organised on a calendar year rather than a
financial year basis, which is what we used to do.
This is due to the final figures not being available
until the AGM at the end of November.

Change to percentage donated
At the AGM 2013 it was voted to raise our donation level to 10% of our annual net profits, up
from 5% previously. This is wonderful as it brings
Thus another solid and satisfying year,
donations up to a more workable amount this
maintaining and enhancing the financial strength year, that is around $2030. This makes it possible
of the Co-operative. This trend has been
to again offer Irregular/occasional donations as
continued in the first four months of the current well as to offer more of our Regular donations.
year where results are significantly ahead of
budget.
Donations made in 2014
As the Co-op continues our important commitThis is all the result the hard work, customer
ment to donating to our local community and
orientation and professionalism of the staff lead those in need, we are this year donating $2030 in
by Halin and the contribution of the volunteers
both Regular donations and occasional donations
and directors, to all of whom I offer my thanks
for various food related, social justice causes.
and congratulations on a job well done.
Regular Donations
I commend the Accounts to the Meeting.
Regular monthly donations of $30 for food products have been made to:
Katoomba Neighbourhood Centre to help them
MANAGER’S REPORT Halin Nieuwenhuyse provide their monthly free lunches.
Blue Mountains Refugee Support Committee for
their work with asylum seekers and refugees.
thorough documentation of all Co-op roles and
Katoomba North Primary School for their Breakprocesses so that valuable information doesn’t
just live in each staff member’s head. Shelley did fast Program
a fantastic job of documentation the office
coordinator role and we are currently working on Occasional Donation vouchers have gone to:
Korowal School fundraising Auction prize
documenting all of the other roles and shop
Blue Mountains Refugee Support Group Emerprocesses.
gency Relief
We are
also in the process Blue Mountains East Timor Sisters Raffle
Blue Mountains Aboriginal Culture and Resource
of
overhauling our
Centre
temperamental
computer
network. We look Vale Street Mental Health Centre
forward
to centralised data Blue Mountains Trek for Timor
Blue Mountains Family Support Service
storage
and smooth
Katoomba Community Gardens
running
tills in late
Blue Mountain Food Rescue and Soul Kitchen
December.

Shopper Donations and Donations Box
In addition to the Coop donating from our
surplus, the donations box on the counter in the
shop is a way for the Co-op to facilitate shopper
donations to wider causes. Over the last year the
box has been dedicated to a different group in
three months blocks.

BM Food Rescue and Soul Kitchen
Workers regularly collect food that can’t be
sold in the shop eg dented cans, food past its
‘best before’ date etc. The food is picked up
by the BM Food Rescue and Soul Kitchen who
provide free Sunday lunches at the Civic
centre in Katoomba.

Each quarter shoppers have donated an average
of $200 towards these groups:

For the Coop to be involved with other local
community organisations through donations
is a very valuable way of contributing to our
community. Let’s continue to build upon this
in the future.

January to March 2014 – Typhoon Haiyan Appeal
through Oxfam
April to June 2014 – Midnight Basketball for
disadvantaged youth in BM.

At the 2013 AGM there was also some
discussion of other methods of giving to our
community such as education and support,
As well as the donations box, Zeb and some
looking at perhaps setting up a Co-op trust or
Kindle Hill students held a Coop Chai Stall at
approving an even higher percentage for
Winter Magic. They collected $1 from each cup of donations. This is the beginning of an
Chai sold to go towards the Midnight Basketball
important conversation for the Co-op and it’s
Project.
great that we are now in a position to look at
ideas such as these once again.
July to September 2014 - BM Refugee Support
Group urgent appeal
October to December 2014 - Family Support
Service Christmas Appeal

Minutes
Annual General Meeting
25th November 2014 at 7:00pm
The Library, Carrington Hotel
15-47 Katoomba St, Katoomba
Chair: Georgia Page
Returning Officer: Zeb Olsen
Apologies:
1.

Acknowledgement of Country: Georgia Page

2.

Talk by Rosa Del Ponte from Mountains Soul Kitchen – Rosa talked about her work with Earth Recovery Australia and in particular Mountains Soul Kitchen in Katoomba which provides meals for the
community.

3.

Introduction of Directors – current Directors were introduced.

4.

Tabling of November 2013 AGM Minutes
Motion: that the Minutes of the Annual General Meeting of 2013 be accepted.
Moved: Susan Ambler Seconded: Amanda Quinn

5.

Carried.

Notification: GM food donation - In February of this year the board approved a donation of $2500 to
the Steve Marsh court case. It was later pointed out by a member that the amount of this donation did not
clearly fit within any of our policies. The Donations Policy will be amended to incorporate exceptional one

-off donations.
6.

Chair’s Report – Georgia Page presented her report for the year.
Motion: that the Chair’s Report be accepted.
Moved: Gren Olsen

7.

Seconded: Beeby

Carried.

Treasurer’s Report, donations Budget for following year – Gren Olsen presented a report to the
meeting, including the Auditor’s report.
Motion: that the Treasurer’s Report be accepted.
Moved: Elisabeth Gahl Seconded: Rebekah Norton

8.

Carried.

Manager’s Report – Halin Nieuwenhuyse presented her report.

Motion: that the Manager’s Report be accepted.
Moved: Leanne Eagle
9.

Seconded: Gerhardt Hassler Carried.

Donations Report - Lesley Sammon report on donations for the financial year.
Motion: that the Donations Report be accepted.
Moved: Margot Turner Seconded: Maeve Dunnett

Carried.

Some discussion regarding the possibility of changing the rules to allow for a larger percentage donation

and how this could be arranged. Suggestion that a special general members meeting be held with members in about April next year to discuss the direction of the Co-op, including sustainability, expansion of
the Co-op and the donations policy.
10.

Resignation of Directors – Larry Buttrose, Georgia Page, Gren Olsen, Cathy Cavanagh

11.

Call for nominations for Director vacancies. Nominess: Gren Olsen, Georgia Page, Cathy
Cavanagh, Louise O’Halloran, Neil Stuart and George Georgiou.

12.

Introduction of Candidates for Director positions

13.

Result of voting for Directors: Georgia Page, Gren Olsen, Cathy Cavanagh, Louise O’Halloran
were elected by ballot to the Board of Directors.

14.

Appointment of Directors – re-elect Chair for meeting
Motion: that Georgia Page be re-elected as Chair for the remainder of the AGM.
Moved: Gren Olsen

Seconded: Elisabeth Gahl

15.

Thank you to Directors – Georgia Page

16.

Lucky Door Prize draw – winner Kay Ridgway.

17.

Open Forum – some discussion about alternative premises for the shop and the possibility of a café and
educational kitchen. Member asked to put a proposal together and talk to the board about the possibility
of expanding into these areas.

18.

Refreshments

